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The Co6s Coalition for Young Children and Families wants all children to have healthy futures. For more
than 15 years, Coalition partners have been committed to working together to find new and innovative
ways to effectively serve all children and families in Co6s County. (See page 7 for list of Leadership Partners).

SHARED VISION, MISSION, AND VALUES

The Cods Coalition’s vision is to promote a coordinated, sustainable system of supports for families and
children birth through 8 that centers family experience, and encourages positive social, physical,
emotional, and cognitive growth for optimal child development.

The Cods Coalition’s mission is to promote optimal development for children birth through eight and
their families in Co6s and surrounding communities.

The Co6s Coalition has established the following values toward achieving this vision and mission.
We believe in:

Blending medical, community, and family support models

Building collaboration among organizations and with families
Avoiding duplication and creating efficiencies among systems
Using and promoting best practice models

Identifying measurable goals

Working for shared outcomes

Developing a coordinated and sustainable resource service system

2026 VERSION 3.0 UPDATES

Since the release of Version 2.0 in June 2025, the Co06s Coalition Leadership Team has continued using a
developmental evaluation approach to assess progress, respond to emerging needs, and strengthen
long-term sustainability. Through ongoing collaboration with partners and family leaders, the Coalition
has remained committed to adapting strategies that best support children birth through age eight and
their families across Co6s County. As a result of this continued learning and reflection, Version 3.0 was
created in May, 2026, and includes two key strategic updates.

First, the Coalition refined its Social-Emotional Learning (SEL) strategy to better reflect the wide range of
evidence-informed practices being used across early childhood, school, family, and community settings.
Previous versions focused primarily on the Conscious Discipline model and measured implementation
through training participation and organizational adoption. While this work built an important
foundation for relationship-based and trauma-informed practices, partners recognized that these
measures did not fully capture the broader systems-level impact of SEL efforts across the region.

The updated SEL strategy shifts toward a prevention-based, collaborative framework grounded in adult
capacity-building, relationship-based supports, and cross-sector alignment. The Coalition’s SEL
workgroup also merged with the North Country Partners for Social Emotional Learning (NCP4SEL) to
strengthen regional coordination and shared learning opportunities.
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Second, Version 3.0 introduces a new strategy focused on fund development and long-term sustainability.
Historically, the Coalition has relied solely on grant funding to support operations and strategy
implementation. However, changing funding conditions in 2025, including reduced public and
philanthropic funding, increased competition for previous resources, and changing operational demands,
highlighted the need for a more diversified funding approach.

Following the 2026 Leadership Retreat, partners identified fund development as a core systems priority
necessary to sustain the Coalition’s long-term impact. Strategy 5 was added to begin building a more
coordinated and sustainable fund development system that continues to prioritize grants while also
exploring individual giving, sponsorships, partnerships, fundraising, annual campaigns, and other
long-term sustainability efforts.

This Version 3.0 update reflects the Coalition’s continued commitment to responsive leadership,
collaboration, and building a stronger early childhood system for children and families across Cods
County.

2025 VERSION 2.0 UPDATES

In 2021, and again in 2024, the Coalition Leadership Team built on the strength of over a decade of
established relationships, and developed a plan to mobilize a more coordinated system of supports for
children and families. The Co6s County Early Childhood System Plan outlines a shared path for collective
action that is focused around Four Goal Areas: Positive Learning Experiences; Healthy Children &
Caregivers; Strong Families; and System Coordination. Strategies have included a pilot project to
improve support for families; evidence based practices for social emotional learning; universal child and
caregiver screenings; and collaboration with families and community partners.

As these collective action strategies have been implemented, the Leadership Team has continually used
a developmental evaluation process to assess progress, maintaining a willingness to adapt strategies as
implementation progressed. Some of the questions that have guided this process included: What is
emerging as the strategy takes shape? What seems to be working and not working? What needs more
attention or change? What external factors are impacting the implementation of this strategy?

As a result of this ongoing commitment to implementing the most effective strategic plan, the
Leadership Team identified ways to streamline several of the strategies outlined in the June 2024 plan.
The 2.0 Version was released in June 2025 to reflect the most up to date activities that Coalition
partners are implementing to promote optimal development for children birth through 8 and their
families in Co6s County.
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V3.0 STRATEGIES
2024-2027

Building on lessons learned, in 2024 the Coalition Leadership Team
invited community partners and family leaders to co-design collective
action steps for the next three years. The following four strategies
and progress measures were re-aligned in 2025 to most effectively
build positive learning experiences, promote healthy children and
caregivers, support strong families, and improve early childhood
system coordination. A strategy map that provides a one-page view
of all the goals and strategies can be found in the Appendix.
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POSITIVE LEARNING EXPERIENCES

Goal: All children and caregivers have access to quality early care and education.
Strategy 1: Maintain use of evidence-based practices to support social emotional development.

Evolving Our Social-Emotional Learning Strategy (Updated May, 2026)

The Co0s Coalition has long prioritized social-emotional learning (SEL) as a foundational component of
healthy child development. Previous Coalition efforts focused heavily on expanding the use of
evidenced informed practices, such as Growing Great Kids, Pyramid Model Practices and focused more
recently on the Conscious Discipline model across partner organizations through professional
development and implementation support. This work helped build awareness and capacity around
trauma-informed, relationship-based practices and created an important foundation for regional
collaboration.

As the Coalition’s work has evolved, so has our understanding of how to best support young children’s
social-emotional development across diverse early childhood and community settings. Through
collaboration with partners and the integration of the Coalition’s SEL workgroup into the North Country
Partners for Social Emotional Learning (NCP4SEL), we recognized the need to move beyond measuring
adoption of a single model and toward a broader understanding of system-wide social-emotional
support.

While previous measures focused on quantifiable implementation benchmarks, such as the percentage of
staff trained in Conscious Discipline or the number of organizations formally adopting the model, it
became increasingly difficult to fully capture the qualitative impact of this work on children, families,
educators, and community systems. The Coalition recognized that meaningful social-emotional
development work happens through a range of evidence-informed approaches, relationship-based
practices, and collaborative efforts that are not always reflected in traditional implementation metrics.
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As a result, the Coalition is shifting toward a more comprehensive and flexible framework that values
alignment, capacity-building, prevention, and cross-sector collaboration. This approach allows partners
to utilize a variety of evidence-informed practices while working toward shared outcomes for children
and families.

Under this updated approach, Coalition partners are invited to commit to creating environments that
proactively support children’s social-emotional development across home, childcare, school, and
community settings. This includes prioritizing SEL in everyday practices, using prevention-based
approaches to behavior, strengthening adult skills through professional development and coaching,
supporting children with challenging behaviors using relationship-based strategies, connecting families
to appropriate supports, and participating in a shared regional effort focused on collaboration and
alignment.

Measuring Progress: Partner Commitment & Shared Accountability for SEL

Progress will be measured through an annual SEL “Indicators of Implementation” report that captures
both quantitative and qualitative indicators of regional impact. Reporting may include:

SEL-related practices or frameworks in use

Professional development and training participation

Coaching and technical assistance provided

Family engagement efforts

Strategies used to support children with challenging behaviors
Cross-sector collaboration and alignment efforts

Testimonials, stories of success, and examples of community impact

Version 3.0 Strategy Update: Childcare Tactical Team

In response to multiple closures of childcare centers, Coalition partners formed a Childcare Tactical Team
in 2024. This group engaged cross-sector stakeholders to review data and identify collaborative ways to
increase the number of childcare spaces for working families. Since implementation began, the number of
childcare spaces has increased. Transitioning leadership of this initiative to those closest to
implementation will enhance the stability and ownership of the work. In April 2025, the Cods Directors
Network became the primary lead of the childcare strategic work, responsible for funding procurement
and partnership development. The Co6s Coalition remains a committed and active partner, supporting
this work through strategic alighment and support, regional advocacy, connection to collective impact
efforts, and technical assistance and resources as needed.
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HEALTHY CHILDREN AND CAREGIVERS

Goal: All children and caregivers have access to quality medical and behavioral
healthcare. Strategy 2: Develop a Behavioral Health Tactical Team

This is a new strategy area for the Coalition that seeks to respond to unmet behavioral health needs for
children and adults in the region with innovative, trauma informed, non-clinical responses. This strategy
will replicate the process of community level problem solving that was developed by the Childcare Tactical
Team with a focus on behavioral health needs. The Coalition formed a workgroup which is working on data
collection and building out activities. This workgroup will also integrate the longstanding Coalition strategy
of promoting universal caregiver depression screening, and will use relevant data from these activities to
inform strategic direction for behavioral health supports. The goal of this combined effort is to increase
the availability of non-clinical community resources to support child and family behavioral health.

Measuring Progress: Behavioral Health Tactical Team

® Process Measure: By June 30, 2027, the Co0s Coalition Behavioral Health Tactical Team will
develop and implement non-clinical community responses to the behavioral health needs
of children and families across Co6s County, measured by annual activities reports.

e Outcome Measure: By June 30, 2027, the number of non-clinical community responses to
child and family behavioral health needs will be increased by 50%, measured by
comparison to 2024 numbers.

e Outcome Measure (Caregivers): By June 30, 2027, 90% of caregivers served by Coalition
partner organizations will be screened for depression annually, measured by annual
tracking reports.
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STRONG FAMILIES

Goal: Families are resilient and have concrete supports in times
of need. Strategy 3: Replicate Raising Strong Families pilot program

In Co0s county, there is a small group of families with multiple, complex needs who benefit from a
wraparound approach to engage and coordinate multiple services. In response to the 2021-2024 Plan,
Coalition partners developed a service delivery model using expertise within the leadership group, and
piloted the Raising Strong Families program. Process and outcome measures for the initial pilot program
have been evaluated through a contract with Pear Associates. Lessons learned from the pilot program will
be applied to expansion efforts.

Measuring Progress: Raising Strong Families program

® Process Measure: By June 30, 2027, 90% of supporting partner organizations will agree
that new strategies or activities have been implemented to address service gaps or
duplication, measured by annual partner surveys conducted by outside evaluator.

e Outcome Measure (Families): By June 30, 2027, 60% of families in the RSF pilot program
will have achieved safety/stability for at least 90% of the Protective Factors domain areas,
measured by a score of 3.0 or better in the Protective Factors tool.

e Outcome Measure (Expansion): By June 30, 2027, the Raising Strong Families program will be
expanded to increase the number of families served in Cods County by 50%, measured by
comparison to 2024 numbers.

Version 3.0 Strategy Update: Raising Strong Families

Following the Coalition's March 2026 Leadership Team Retreat, members affirmed that the Raising Strong Families
strategy had reached a level of maturity and sustainability that supported its transition from Coalition incubation to
long-term organizational ownership. Effective July 1, 2026, leadership of the strategy will formally transfer to the Family
Resource Center, which has served as the lead implementation partner for Raising Strong Families from its inception and
is well-positioned to continue and expand the program to meet the needs of children and families experiencing complex,
multi-system challenges.

As part of the Coalition's commitment to building and sustaining community-based solutions, the Coalition will remain
engaged as a strategic partner, providing ongoing support, collaboration, and participation through Coalition
representation on the Raising Strong Families Steering Committee. This transition reflects the Coalition's broader role in
incubating promising strategies, building capacity, and ultimately transferring mature initiatives to community
organizations best positioned to sustain and scale their impact.
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SYSTEM COORDINATION

Goal: Efficient collaboration improves child and family outcomes.
Strategy 4: Coordinate Early Childhood Connections for kindergarten transitions

First established to bring early care and education professionals, Pre-K and kindergarten teachers together
to improve transitions for children entering Kindergarten, Early Childhood Connections activities are some
of the longest continuous strategies of the Coalition. Activities include 7 regional workgroups and an
annual Summit. Promoting universal and annual use of the Ages & Stages Questionnaire (ASQ)
developmental screening for children 0-5 is another longstanding Coalition strategy. In 2025, the
Leadership Team merged the two workgroups that were focusing on these activities separately, to create
a more unified approach. The combined workgroup is focused on expanding the use of the ASQ Online
platform across all preschool and kindergarten settings, as well as future expansion of Coalition partner
organizations, and will use data from these screenings to inform K transition activities. This integration
aligns well with the Coalition’s shared emphasis on early developmental supports and readiness.

Measuring Progress: EC Connections for K Transitions

® Process Measure: By June 30, 2027, Coalition partners will ensure that all 6 regional Early
Childhood Connections workgroups meet 4 times annually, have steady attendance, develop
a work plan for the school year by December, and complete at least 2 kindergarten transition
activities annually, measured by annual reports.

® Process Measure: By June 30, 2027, Coalition partners will train 90% of partner
organization staff who serve children & families in appropriate implementation of ASQs,
measured by annual tracking reports.

e QOutcome Measure (Children): By June 30, 2027, 80% of children served by Coalition
partner organizations will be screened for development annually, measured by annual
tracking reports.

e Outcome Measure: By June 30, 2027, at least 75% of kindergarten parents will report they had
all the information and support needed for their child’s successful transition into kindergarten,
measured by annual parent surveys.

Version 2.0 Strategy Update: Unite Us Closed Loop Referral System

The strategy to implement the Unite Us Closed Loop Referral System was first established in the 2021-
2024 Plan, and carried into the 2024-2027 Plan. Coalition partners initially began piloting the Unite Us
platform based on statewide adoption of this service, but these activities have been paused several times
due to continuous State of NH implementation delays. In 2025, the Leadership Team voted to suspend
this strategy in the V2.0 Plan. The Coalition maintains that a closed loop referral concept is noteworthy
work and a longer term goal, and will watch state implementation closely to determine future steps.
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COALITION DEVELOPMENT

SUSTAINABLE FUND DEVELOPMENT

Goal: A sustainable, diversified fund development system that supports long-
term Coalition operations and strategy implementation.

Version 3.0 Strategy 5: Develop a sustainable, diversified fund development system that
supports long-term Coalition operations and strategy implementation. (Updated May, 2026)

This is a new strategy area for the Coalition that seeks to address the growing need for a more
stable, diversified funding model to sustain core operations and priority strategies. For much of
its history, the Coalition has been funded almost entirely through grants, which were once more
available and sufficient to support the work. In 2025, however, the Coalition experienced a
changing funding landscape marked by reduced public and philanthropic funding, increased
competition for early childhood dollars, and greater pressure on staff capacity. As organizational
structure shifted in 2025 to include the Coalition’s first full-time Executive Director and a
part-time Operations Coordinator, it became clear that fund development had become a core
systems need rather than a limited operational task. Since July 2025, Coalition staff have
responded to this urgency through intensive grant writing and prospecting efforts, while
Leadership Team members identified fund development as the only new strategy
recommended at the 2026 retreat. This strategy is designed to move the Coalition from a
primarily

grant-dependent model toward a more coordinated, sustainable fund development system that
continues grant funding as its primary funding source, while also building capacity for individual
giving, corporate sponsorships, strategic partnerships, annual campaigns, planned giving, and
related communications to strengthen long-term financial resilience.

Measuring Progress: Sustainable Fund Development

® Process Measure: By June 30, 2027, Coalition partners will build and implement a coordinated
fund development system that includes diversified funding pathways as measured by the Fund
Development Plan.

e Outcome Measure: By June 30, 2027 the Coalition will have an established fund development
system that strengthens its ability to maintain operations and support implementation of core
strategies, measured by Leadership Team review and annual financial reporting.
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The Leadership Team has also established four strategic focus areas for Coalition Development for
2024-2027. The activities in each of these areas address the Coalition's core functions and operations,

V 3.0 EARLY CHILDHOOD SYSTEM PLAN

including leadership team, staff support, collaboration with families, data and reporting, coordination, and
communications. All of the strategies are focused on the same goal of continuous quality improvement. A

one-page view of all Operations activities is shown in Figure 2 in the Appendix.

V 2.0 Update: As a result of work on the below Coalition Operations strategies, the Coalition hired the
first full time Executive Director as well as a part-time Operations Coordinator in 2025. These positions are
responsible for working together with the Coalition Leadership Team to continuously improve and

develop the Coalition, and to ensure full implementation of the Coalition’s strategies.

IMPROVE COALITION OPERATIONS

Activities Timeline \
Assess and realign how Coalition work is managed, supported, and advised Ongoing
Clearly align consultant contracts and activities with strategy outcome measures | Ongoing
Continue to strengthen and bolster the Leadership Team’s governance structure | Ongoing
INCREASE AUTHENTIC FAMILY LEADERSHIP
Activities Timeline \
Continue to integrate family leaders in all Coalition strategies Ongoing
Develop and implement process for onboarding new Family Leaders January 2026
IMPROVE DATA AND REPORTING PROCESSES
Activities Timeline \
Establish a monthly reporting schedule and in-depth quarterly progress reports Ongoing
Use data from monthly strategy reports for continuous improvement Ongoing

IMPROVE COALITION COMMUNICATION AND COORDINATION

Activities Timeline \
Establish process for sharing content from monthly strategy reports with public September
using accessible platforms 2025
Capitalize on opportunities for community engagement among Coalition partners | Ongoing
Coordinate policy advocacy efforts by collaborating with child and family policy Ongoing

organizations
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COALITION PARTNERS

The following organizations have signed Memoranda of Understanding as formal Co6s Coalition partners,
providing staff with decision making authority to serve on the Leadership Team. These signed organization
representatives set strategic direction, provide stewardship, and lead continuous development of the
Coalition. The Leadership Team serves as the final decision-making body for the Coalition. The Coalition
also has many additional supporting partners and strategic champions who are actively engaged in
Coalition workgroups and activities as part of the overall Early Childhood System.
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APPENDIX

FIGURE 1: COALITION STRATEGY MAP 2024-2027 (V.2 Updated 2025)
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FIGURE 2: OPERATIONS DEVELOPMENT MAP 2024-2027
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FIGURE 3: LOGIC MODEL

The logic model for the Cods Coalition’s Early Childhood System Plan was established in 2021, and is
based on a theory of change that incorporates evidence from Strengthening Families Protective Factors,
Social Determinants of Health, Social Ecological Model, and Collective Impact. It has been updated to
reflect the 2024-2027 strategies.

Coos Coalition Optimal Early Childhood System Plan 2024-2027
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